
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

February 24, 2004 
 
FROM:  MARCEL TURNER, Director 
  Human Resources 
 
SUBJECT : REVISION OF SHORT-TERM DISABILITY PLAN DOCUMENTS 
 
RECOMMENDATIONS:   
1. Approve revised Plan Document for the employees’ self-funded short-term disability (STD) plan. 
2. Approve revised Plan Document for the exempt employees’ self-funded STD plan. 
 
BACKGROUND INFORMATION:  The Board approved a self-funded STD plan effective June 29, 
1991 for County employees in the Administrative Services; Craft, Labor & Trades; Management; 
Professional; and Supervisory units, and effective July 27, 2002 for employees in the Clerical; 
Technical and Inspection; Attorney; Specialized Peace Officer; and Specialized Peace Officer 
Supervisory units.  In July 1995, the Board approved a similar self-funded STD plan for employees 
eligible for exempt benefits. 
 
These programs were provided to assist employees by replacing a portion of their lost income due to 
lengthy absences caused by non-occupational medical conditions. The programs integrate 
employees’ sick leave benefits with their STD benefits insuring employees are not provided more 
income while disabled than at work. Both STD plans were designed with benefits similar to those 
provided by the State Disability Insurance (SDI) program, but at a lower overall cost than the SDI 
program. 
 
In reviewing the plan documents for both plans, it has been determined that a number of revisions are 
needed to insure compliance with both best practice administrative procedures and state mandated 
changes to the SDI program. 
 
Following is a summary of the major revisions submitted to the Board for review and approval. 
§ Revise the maximum weekly benefit amount for the employees’ self-funded STD plan to the 

amount established by the State of California for the SDI fund, not to exceed 55% of an 
employee’s weekly earnings.  The SDI maximum weekly benefit amount was increased from $602 
to $728 per week effective January 1, 2004.  Both the current Memorandum of Understanding with 
the San Bernardino Public Employees Association and the County Employees’ STD Plan 
Document state that benefits shall be fifty-five percent (55%) of base salary up to a weekly 
maximum established by the State of California for the SDI fund. The plan pays benefits after a 7-
day waiting period from the date of disability and limits benefits to no more than 52 weeks.   
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§ To keep pace with the benefit increase for the represented employees’ STD plan, it is also 

recommended the Exempt STD plan weekly benefit maximum be increased from $700 per week 
to no more than $1,041 per week, not to exceed 55% of the employee’s weekly earnings.  The 
plan also pays benefits after a 7-day waiting period from the date of disability and limits benefits to 
no more than 90 calendar days.  Exempt employees are covered by a long-term disability plan 
that begins after 90 days of disability.  It should be noted that the plan’s maximum weekly benefit 
amount has not changed since August 29, 2000. 

• The “Eligibility” section of the Represented Employees STD Plan has been updated to reflect the 
correct hours worked requirement. 

• The “Definition” section of the Exempt STD Plan has been expanded to include additional terms 
used in the Plan Document. 

• The definition of “Waiting Period” for both plans has been clarified. 
• The “Application for Benefits” sections of both plans have been updated to include the requirement 

that those employees eligible for SDI must apply for those benefits and provide a copy of the SDI 
determination letter. 

• The “Transitional Work” sections of both plans have been updated with regard to cooperation with 
the Plan’s Nurse Care Coordinator. 

• The example in the Exempt STD Plan has been updated to reflect the 7-day waiting period. 
• The “Exclusion” sections of both plans have been updated to include SDI benefits in an amount 

greater than or equal to the allowable STD benefit. 
 
REVIEW AND APPROVAL BY OTHERS:  This item has been reviewed by County Counsel (Jean-
Rene Basle, Deputy County Counsel, 387-5477) on February 6, 2004 and the County Administrative 
Office (Daniel R. Kopp, Administrative Analyst, 387-3828) on February 11, 2004. 
 
FINANCIAL IMPACT: The STD plans are self-funded disability insurance programs that, in aggregate, 
collect approximately $5.33 million per year in premiums from County departments.  The premiums 
are used to pay the cost of claims, plan administration, and claims adjudication services. 
 
Based on the plans’ current and projected number of claims, the increased maximum weekly benefits 
for the STD plans are projected to increase the annual cost of claims by approximately $200,000.  On 
December 4, 2003, Mellon Consulting completed an audit of the STD plan.  Per the audit, the 
County's STD trust fund is adequately funded.  The 2004-05 STD rates, which are based upon the 
auditor’s recommendation, will increase an average of 7% in 2004-05. 
 
COST REDUCTION REVIEW:  The County Administrative Office has reviewed this agenda item, 
concurs with the department’s proposal, and recommends this action based on the need to 
restate the provisions in the plan documents to conform to all pertinent legal requirements and 
administrative practices. 
 
SUPERVISORIAL DISTRICTS:  All 
 
PRESENTER:  Marcel Turner, Director of Human Resources, 387-5570 
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